
 
English Learner & Multicultural Education  

District English Learner Advisory Committee (DELAC)  
May 20th, 2021 9:00 am 
Zoom Virtual Meeting 

www.sanjuan.edu/DELAC 
 

Time Topic Facilitator Outcome 

9:00 Welcome & Introduction 
Community Building  Lucero Soto  Community 

Building  

9:10 Meeting overview  Lucero Soto Information  

9:15 Road show 
• Student portal update 

 
Technology Services 

Staff 
Information  

9:30 Break Out Session by language  Interpreters and staff Discussion 
Input 

9:45 Local Control and Accountability Plan (LCAP) 
follow up    

Gianfranco 
Tornatore  

Interpreters and staff 
Information  

10:45  Program Manager Update    Gwyn Dellinger     Information  

10:55 Closing & Raffle  Lucero Soto Community 
Building  

Norms: 
• Recognize and validate everyone’s ideas 
• Start and end on time 
• Take turns talking and practice active listening 

Roles and Responsibilities of the DELAC   
The DELAC shall be responsible for advising the district's local governing board on the following tasks: 

o Development or revision of a district master plan of education programs and services for English learners, 
taking into consideration the School Plan for Student Achievement.  

o Conduct a district-wide needs assessment on a school-by-school basis.  
o Establishment of district programs, goals, and objectives for programs and services for English learners  
o Development of a plan to ensure compliance with any applicable teacher and instructional aide requirements.  
o Review and comment on the district’s parent involvement policy, LCAP, district’s reclassification 

procedures, and written notifications required to be sent to parents and guardians. 
o Review and approve the Consolidated Applications pages related to ELs (Title III) 
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Topics: 

 
• Program Manager update 
• Student Portal updates  
• Local Control & Accountability Plan (LCAP) follow up  
 

 
Visit:  www.sanjuan.edu/DELAC  

for Zoom link 20 minutes before meeting 

 

 

We hope to see you soon!  

For more information contact 
Lucero Soto, School Community Resource Assistant  

English Learner & Multicultural Education Department  
(916) 979-8669 

 
Please call if interpretation is needed  

 

Thursday, May 20th, 2021 

9am-11am 

 

 

 

 

   

 



San Juan Unified School District 

District English Learner Advisory Committee (DELAC) 

Zoom Meeting Minutes – May 20th, 2021 
 

Meeting called to order at 9:00 am. 

In attendance were:  

Announcements 

Cristina Burkhart first did a quick welcome and asked the participants to rate how they were feeling on a 
scale from 1-10. As the numbers were being sent through the chat Cristina asked a few participants why they 
were feeling that way based off the number they sent.   

Lucero Soto welcomed everyone and gave a quick overview of the meeting. Today we will be sharing 
information about the student portal update, LCAP plan follow up and introducing the new Program 
Manager. You will be going into your breakout room by language to hear these updates and then we will 
come back together to answer any questions at the end.   

We shared this information using breakout rooms for all participants based on their home language. The 
presentation was conducted in English, then participants went to the breakout rooms by their language 
choice to hear the information translated. There will be questions that will allow parents/guardians and 
community members to give their input and then have a conversation about it at the end.  

Student Portal Update 

Peter Skibitzki, Senior Director of Technology Services spoke: 

Today I want to talk to you about the upcoming portal changes that will happen on June 14th. Here is a screen 
share of what our current student portal log in looks like. You will notice here at the top there is a link and 
information that we are changing out portal to the new portal instance. If you were to go to that URL you will 
see this page that is up on the district website that contains informational fliers and links to videos about 
what will occur on June 14th. When you go to your breakout rooms the translators will provide additional 
information and step by step log in process. Also, there will be a change for parents. Previously the parents 
could go to certain areas of the portal, they will now access all their resources from the district web page. On 
the screen are the five different programs that parents previously accessed through the portal. Previously 
when students, parents and staff went to the portal there was hundreds of tiles listed there and now 
students will only see tiles that are specific to students that are assigned by their teachers. That will be the 
biggest change for students to see. The main tile that students will use to access all of their applications from 
will be the Clever Education Applications App. When a student clicks on this app, they will see all of the 
applications that are specific to each individual student. District apps that are assigned to every student will 
also be there underneath their other available applications. This change will happen June 14th at the 
conclusion of the school year. Again, at the main website there are a list of the different languages of the 
fliers that will be gone over in the breakout rooms. 
 
 
If you have any questions or concerns after the update you can reach out to the Technology Services 
Helpdesk at Help.sanjuan.edu or (916) 971-7195 and they will help you fill out the form if needed.  
 
Parent Resource: 
Parents were provided a step by step guide on how to log in to the new Portal. Links in the five 
languages are available on the department website.  

mailto:Support@sanjuan.edu


LCAP Follow-up and Update 

Gianfranco Tornatore, Director of continuous improvement and LCAP spoke: 

This morning we are coming together to review and discuss the LCAP draft which you will be able to do in 
small groups this morning. In addition you will be able to draft questions that you will have for the 
Superintendent that are connected to the LCAP. Gianfranco lets Lucero know that the facilitators have 
everything they need and to head into the breakout rooms for the information.  

English Breakout Room for LCAP Follow-up: 

Gianfranco Tornatore, Director of continuous improvement and LCAP spoke: 

One thing that we are doing differently here in working with our DELAC group is that we organized this into 
four different sections. We have our goals that are focus areas across the district.  Specifically, we have pulled 
out the Stakeholder Input themes that DELAC has provided in previous sessions regarding the three questions 
about Student learning, feeling connected and Summer Programs. The specific actions that are within the 
LCAP that are connected to the work that occurs here in DELAC that reflect the stakeholder input themes. 
The first guiding question here is to review the stakeholder themes and to find connections where the input 
themes are reflected in the actions. Take a minute to review the stakeholder input themes and then together 
we will go through each of the actions and start to make some connections between the two. Now what we 
are going to do is review the actions within our LCAP that are connected to the work that we do here within 
our DELAC.  

Now that you’ve had a few minutes to take a look at the actions as well as the stakeholder input themes, 
where do you see connections between the stakeholder input themes DELAC has made and some of the 
actions in our LCAP that you are seeing. 

Connections Input: 

• Cristina Burkhart – I see some cultural enrichment programs. I see that Family & Community 
Engagement is going to have family literacy in home language focused on individual needs for 
Spanish speaking families, books with multiple languages for Social – Emotional support. Mental 
health supports as well.  

• Phromlak address a concern about sending the LCAP document to the DELAC members first so that 
they can have time to read and process the information. The language barrier of the parents, many 
parents will not follow well because of not being shared first. Reading and analyzing at the same 
time might make them confused. My recommendation is that you give it to them as “homework” 
before the meeting they can have more time to think and come with more ideas.  

• Phromlak asks to please continue doing the Professional development. This is so important. Teachers 
need to know how to communicate with the English learner students and it is very important.  
Gianfranco states that GLAD trainings are available every single year and that teachers have 
opportunities to attend this training. A lot of trainings and support that we receive to support our 
English learners come locally from the district personal. So in combination of our district personal 
providing support to our sites as well as Glad and other trainings those are continuing to happen and 
are not stopping. Phromlak asks if these trainings are mandatory and Gianfranco lets her know that 
professional learning across the board in San Juan is optional. 

• Dr. Mary Ponce asks if they know what kind of responsive program or curriculum they want to use or 
will that just be part of the next three years of investigating what would be more responsive. 
Gianfranco states that the LCAP in general can be inaccessible to many folks so that one of the goals 
that the district has is making it more accessible. In doing so, you will notice that rather than having a 
list of 350 actions we are encouraged to consolidate to make it more accessible.  



• Dr. Mary Ponce asks if we do yearly climate and culture surveys. Gianfranco responds that we do. 
Yearly there is a survey that gets sent to students, staff and families at the school site. Site leaders 
then can use that information to see what areas they want to improve on and at a district level we 
are able to look across sites for common themes as well.  

Gianfranco highlights that the district is increasing funding by $1.2 million dollars next year for additional 
staffing in sections to provide English language development instruction. Also, an additional $660,000 dollars 
is going to be increased to sustain and continue the co - teaching and Newcomer program at Dyer-Kelly. Also, 
there is going to be a lot of professional learning for teachers focused on differentiated instruction, student 
engagement and access for all learners in terms of how to use assessments and monitor progress as well.  

Gianfranco talks about summer opportunities and enrichment and says one of the things they are doing 
across the system to be strategic with our funding is to braid a lot of the funds we are receiving because of 
COVID. For example, a lot of the actions in LCAP are going to be enhanced by COVID funds. The summer 
opportunities and enrichment will be enhanced by the ELO grant that’s coming through. While the LCAP 
doesn’t represent every single action and funding used to support our students it represents a part of it and 
recognizing there are additional funds that we are receiving right now that will enhance this work as well.  

In closing, Gianfranco thanks everyone for sharing their questions and taking the time to review the plan. 
One of our main goals is that we really want to make sure that our stakeholders voice is seen and heard in 
the plan which is why we are being so purposeful on highlighting the input themes from our stakeholder 
groups and allowing folks to make those connections to the different aspects of the plan.  

Program Manager Update 

Cristina Burkhart spoke: 

We have a new Program Manager for the office of English Learners and Multicultural Education. Let me 
introduce Dr. Mary Ponce.  

Dr. Mary Ponce expresses her excitement about being a part of the San Juan team and looks forward to 
working with the EL team and serving the San Juan families.  

In closing, Cristina Burkhart thanks everyone for coming to the DELAC meetings throughout the year and 
wishes them a great summer.   

 

The meeting was adjourned at 10:55 am. 



DELAC 
LOCAL CONTROL ACCOUNTABILITY  

DRAFT PLAN 
2021-2024 

 

GOALS 

#1: Connected School Communities - Caring staff actively build community relationships, identify assets and needs, 
and connect students and families with resources to help them access the best opportunities our schools have to offer. 
 
#2: Healthy Environments for Social and Emotional Growth - All staff cultivate inclusive, safe, equitable, culturally 
responsive and healthy environments by integrating social and emotional learning to ensure essential student 
development.  
 
#3: Engaging Academic Programs - All educators engage and support each student in a challenging and broad course 
of study that builds skills, knowledge and experiences preparing all to be critical thinkers who communicate effectively, 
collaborate and are civic minded. 
 
#4: Clear Pathways to Bright Futures - Our whole school community engages each student in discovering their limitless 
potential, and through coordinated efforts prepares them for college, career and bright futures filled with opportunity. 
 

DELAC STAKEHOLDER INPUT THEMES 

● Interpreters, materials translation, and homework modification is needed 
● Teachers, BIA’s, EL staff, newcomer support teams and site administrators have been helpful 
● Iready, Epic, tutoring have helped 
● Peer interaction is needed for connection/SEL support 
● Need Technology support and training: how to use platforms like Kami, Google classroom, etc. and training on 

how to resolve tech issues 
● Teachers and zoom have helped students feel connected 
● Returning to in-person learning/clubs/activities/keeping the same teacher/interpreters will help students feel more 

connected 
● In-person transition should be smooth and flexible 
● Summer programs like PUERTAS, core subjects, fun activities – VAPA, field trips, robotics, and social programs 

so students can practice English and learn social skills 
● Technology support and training – how to access applications tutorials and how to resolve tech issues 
● Mental Health supports 
● Intervention for core content especially Math and Sciences 
● Cultural enrichment programs at school site and external school site – families could use financial support 

ACTIONS 

Family & Community Engagement - Provide information to parents on how to support instructional learning at home. 
Partner with and build capacity in parents across our diverse district (i.e. West End, Central, East End, etc.) to take 
leadership roles and step into districtwide decision making roles to address specific school, region, and districtwide 
needs. Provide avenues where families are valued as active participants in building and maintain strong school and home 
relationships. 

● Parent University 
● School Smarts 
● Family Literacy  
● Classes in home language focused on community needs, including: Latino family literacy, parent project, 

coparenting, substance abuse, academic & social emotional support, mental health, signs of suicide, bully 
prevention, navigating school system, learning at home, technology navigation 

 
Projected 21-22 Budget: $599,415 
 



Accessible, Assets-Oriented, and Needs Responsive Schools for English Learners - Provide responsive programs, 
curriculum, and instruction to support various English learner (EL) student characteristics and experiences. Bilingual 
Instructional Assistants (BIAs) to provide scaffolded support using primary language to students with beginning, 
intermediate, and advanced level English proficiency. 
 
Projected 21-22 Budget: $2,793,815 
 

Post-Arrival Transition - Support Newcomer and refugee students through the use of cultural brokers. Address racial 
and cultural issues. Provide students with incentives, community service credits, and capacity building through summer 
programs that incorporate high school mentors as paid interns. 
 
Projected 21-22 Budget: $303,202 
 

Access to Public Meetings - Use Zoom for advisory/committee meetings for continued and increased access to public 
meetings in addition to in-person return (ELAC, SSC, DELAC, School Board, CAC, CSI, etc.). Flexible meeting schedule 
times (i.e. morning and evening). 
 
Projected 21-22 Budget: $55,000 
 

Inclusive School Climate and Equity - Build and create culturally responsive, psychologically, socially, emotionally, and 
academically safe environments by lifting student voice and providing Professional Development (PD) for staff. 

● Mentoring 
● Anti-Racist/Anti-Bias Instruction within our Curriculum, Training 
● Student Leadership 
● Student groups, clubs, activities 

 
Projected 21-22 Budget: $1,213,541 
 

Intervention - Support implementation of interventions using relevant data to target instruction and monitor literacy and 
math. 
 
Projected 21-22 Budget: $792,642 
 

Integrated and Designated English language development (ELD) - Provide meaningful access for English learners 
(EL) through Integrated & Designated ELD instruction. Implementation support for ELD using evidence-based strategies 
and differentiation based on the academic and language needs of students of various EL profiles and guided by the EL 
Roadmap. 
 
Projected 21-22 Budget: $7,246,190 
 

Academic Supports - Provide staffing for implementation of English language development (ELD) and content standards 
to support K-12 teachers, administrators, and classified staff. 
 
Projected 21-22 Budget: $1,570,220 
 

School Site Innovation - Provide support to Title I schools focused on academic and social-emotional learning (i.e. 
instructional administrative support, co-teaching model, newcomer support). 
 
Projected 21-22 Budget: $2,786,575 
 
 
 
 



School Counseling - Develop and maintain a K-12 comprehensive school counseling curriculum for Tier 1 support for all 
students (including graduation track and certificate of completion) focused on three domains: Career/College, Academic, 
and Personal Social. Increase staffing for schools to deliver this curriculum. 
 
Projected 21-22 Budget: $1,776,659 
 

Alignment of Resources for English Learner Programs and Services - Align interpreters and bilingual assistants to 
the six most commonly spoken languages other than English to support the academic success of our English learners 
and newcomers. Provide programs to meet the needs of specific populations: Newcomers, Long-term English learners 
(LTELs); grade-level programs such as English Language Proficiency Assessments for California (ELPAC) boot camp. 
Staff to translate foreign transcripts. School-Community Resource Assistants to support families with understanding 
available school programs, internal and external resources, parent-teacher conferences, etc. Translators to support 
students and families with Individualized Education Plan (IEP), enrollment, translation of documents, and interpretation. 
 
Projected 21-22 Budget: $920,497 
 

Summer Opportunities and Enrichment - Intervention and enrichment opportunities for students who are at risk from 
not being on grade level. (i.e. Math Camp, Camp Invention, ELPAC Bootcamp, after school tutoring) 
 
Projected 21-22 Budget: $1,158,387 
 

 



New Portal
Coming June 14

Enter your email address.
This includes your username followed 
by "@student.sanjuan.edu." Click Next.

Visit portal.sanjuan.edu. 
You will be automatically redirected 
to a Microsoft sign in screen.

Enter your network password.
This is the same password you use to log in 
to Q (SIS) and the old Portal. Click Sign in.

1

2

3



Access your applications.
You will see fewer applications in the new 
Portal than you are used to. 

Click on the Clever tile to find 
additional learning applications.

4

5

For more information on the new Portal,
including instructional videos, visit:
www.sanjuan.edu/newportal

Stay signed in. 
Check the “Don’t show this again” checkbox 
and click the Yes button.

Click on the G Suite tile to find Google
applications, such as Google Classroom,
Google Drive and Gmail.
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